SAMPLE SINGLE PLAN FOR STUDENT ACHIEVEMENT
Following is an example of how to use the tools created by School Services to develop a budget that aligns resources to your site needs.

Step 1 – Write down all actions including a responsible and complete budget with assumptions.
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Step 2 – Rate the Importance, Urgency, and Ease to Implement using the Prioritization Calculator

Also, add in “Other Existing Activities” along with costs – as you do this consider whether this is a “necessary” or a “nice to have” activity. If necessary, update the actions you describe on the action planning worksheet.
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Step 3 – Allocate Resources

This only occurs after actions have been fully described. Start with the highest priority and move down the list.
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Step 4 – Complete Single Plan for Student Achievement
The California Department of Education has developed a suggested template for developing SPSAs. Following is an example of how you can take what you develop in the budget alignment worksheets to fit the format of the SPSA template. Note, that what’s included here appears in the details that were created as part of the resource alignment workbook.
	PROGRAM SUPPORT GOAL # 5 – Data Analysis 

(Based on conclusions from Analysis of Program Components and Student Data pages)

	Groups participating in this goal (e.g., students, parents, teachers, administrators): Teachers
	Anticipated annual growth for each group: at least 10 percentile increase in students at proficient

	Means of evaluating progress toward this goal:  Assessment results and self-evaluation of collaboration meetings
	Group data to be collected to measure gains: CST scores, benchmark assessments

	Actions to be Taken to Reach This Goal –

Consider all appropriate dimensions (e.g., Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures
	Estimated

Cost
	Funding

Source

	Data Analysis training with outside consultants
	Summer ’06 with quarterly meetings thereafter
	Trainer
Teacher training time
	$2,500
$6,300
	$4,800 Title I (as required for HQT requirements)

$4,000 06/07Discretionary Block Grant
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